[image: image1.jpg]%3“6 Menfo',

{CAMW:

Hyfforddi a Mentora Cymru





Enhancing Coaching Practice Workshops

WORKSHOP 1

St Mellon’s Hotel and Country Club, Cardiff, CF3 2XR

10am to 4pm   Monday 30th October, 2006

(Registration 9.30am)

PERSONALITY ADAptations

Presented by Chrissie Webber

A Practical Guide to Understanding Personality and Enhancing Coach/Mentoring Relationships and Learning

· Learn about the different ways people relate to each other


· Discover each individual’s problem solving approach


· Learn to identify the communication style that suites each person


· Enhance learning through using effective communication modes


· Discover how to overcome the “games” people play that block learning

Based on the Personality Adaptation Model developed by Vann Joines and Ian Stewart.
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PERSONALITY ADAPTATIONS

Central to this workshop is a model of personality adaptations developed from a number of Transactional Analysis models by Vann Joines and Ian Stewart. It will be of interest to you if you:

· Want to develop further understanding of the differences in your clients’ personalities. 

· Want to develop better communication with your clients.

· Want to help clients when learning is blocked.

· Want to enhance your client relationships, gaining greater understanding and trust.

The model offers a way of understanding people in terms of six personality styles. It is based on evidence of real life observations built up from both formal research studies and years of clinical experience in psychotherapy and counselling by Van Joines and Ian Stewart.

The workshop has been developed and used by Chrissie Webber after she attended Ian Stewart’s course on the subject. It provides a framework for understanding how each adaptation works. Using the multi-layered model, the workshop allows you to experience the use of the behavioural clues that help in refining your communication. This in turn aids your approach in matching people’s style and therefore enhances their ability to learn and change.

The workshop helps you learn to accurately detect an individual’s personality adaptation.  You will be able to tap into a vast store of information likely to apply to each person you work with.  Also a greater self-awareness about our own personality type leads to enhanced coach/mentoring skills with our clients.  Delegates are therefore requested to complete an online Personality Adaptations Questionnaire (at a personal cost of $10, paid online) before attending the course, bringing the analysis received by email along to the Workshop.

While the modals are based on Transactional Analysis, no prior knowledge of TA is needed to participate in the Workshop. The day’s programme covers:

· THE MODEL OF PERSONALITY

· The ‘base map’ of the model - contact with others and problem solving  

· Driver Behaviours - A key to personalities 

· Identifying Driver Behaviours in others

· ADAPTATION CHARACTERISTICS

· Understanding the Adaptations 

· Assessing your Personality Adaptations

· How Personality Adaptation knowledge enhances coach/mentoring practice

· ADAPTATIONS AND COMMUNICATIONS

· Understanding the ‘Games People Play’ – how to manage blockages

· Preferred modes of communication – how you say what you say

· Using Contact Doors – how to open up learning and aid change


· PERSONAL CHANGE IN PRACTICE
· Challenging the ‘Games’

· Practicing using Contact Doors and Communication Modes

· Using the model in your coach/mentoring work 

ABOUT THE WORKSHOP PRESENTER

CHRISSIE WEBBER

Chrissie Webber has a background in the Public Healthcare Sector, coupled with 25 year’s business leadership experience. She is Managing Director of Life-Shapers and proprietor of the Coaching and Development Consultancy (CDC).

Over the past several years Chrissie has worked predominantly in the field of Coach/Mentoring. As a member of the European Mentoring and Coaching Council (EMCC) she is committed to the quality and standards of the profession and adheres to the EMCC’s code of ethics. 

Her passion for personal growth and ensuring high standards in Coach/Mentoring provision led her to set up the first pilot in the UK for Mentoring Supervision and CPD (Continuing Professional Development) in March 2004. Working with her friend and colleague, Eric Parsloe, Principal of the Oxford School of Coaching and Mentoring (OSCM) she has helped develop a model that is now being used across the UK. This led to the formation of CAMW.

At present Chrissie is working for a number of clients in the areas of behavioural leadership, facilitating teams in developing change strategies, developing and delivering a global leadership programme and executive mentoring.

You can contact Chrissie on either 01633 411769 or 07968 068099 or by email on chrissie@life-shapers.com and you can see her web sites at www.life-shapers.com and www.cdconsultancy.co.uk 

PROGRAMME DETAILS

Registration will be from 9.30am to 10.00am and the workshop will run from 10.00am to 4.00pm. Morning coffee, lunch and afternoon tea is included.

Location: The St Mellon’s Hotel and Country Club, St Mellon’s, Cardiff, CF3 2XR.

Directions to the hotel can be found at: www.stmellonshotel.com 

The hotel telephone number is 01633 680355

If you are travelling from some distance and would like to stay at the hotel there is a preferred rate offered in association with this event or £80 per person per night (single room). Details can be obtained from the hotel and bookings should be made directly with them. Email sales@stmellonshotel.co.uk 

Booking Fees:  To book a place for this workshop please complete the booking form and return to Coaching & Mentoring Wales, PO Box 1915, Newport, NP18 2WS

FEES 

MEMBERS


£75 inclusive

NON-MEMBERS

£100 inclusive 

Please make cheques payable to Coaching and Mentoring Wales

YOU ARE ADVISED TO BOOK EARLY AS THERE ARE LIMITED PLACES FOR THIS EVENT

PERSONALITY ADAptations

Booking Form

You Are Advised To Book Early As There Are Limited Places For This Event

MEMBERS

£75 inclusive of beverages, lunch and delegate packs

NON-MEMBERS
£100 inclusive of beverages, lunch and delegate packs

Full Name____________________________________________________________

Organisation__________________________________________________________

Address______________________________________________________________

.____________________________________________________________________

._________________________________________Post Code___________________

Telephone No​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________

Email________________________________________________________________

No. of place at

£75 per head_______________Names of Delegates__________________________

.____________________________________________________________________

.____________________________________________________________________

.​​​​​​​​​​​​​​​​​​​​​​​​​​____________________________________________________________________

No. of places at 

£100 per head_____________Names of Delegates___________________________

.____________________________________________________________________

.____________________________________________________________________


.____________________________________________________________________

Please make cheques payable to: Coaching and Mentoring Wales
Receipts will be available on the day with your delegate packs. Invoice will be issued on request - please email: info@camw.org.uk  

Places will be reserved only on receipt of payment by CAMW. 

Please post this completed form, with payment to:

Coaching & Mentoring Wales, PO Box 1915, Newport, NP18 2WS

THANK YOU


