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FEEDBACK FROM LAUNCH 13 JUNE 2006 

The Executive Committee is grateful to everyone who attended the launch of CAMW and contributed to the ideas for future development. Prior to the launch of CAMW a business plan and draft constitution was put together by the Executive Committee. We are now considering the input of those who attended the launch and put forward their thoughts, ideas and insights, details of which are below.

All the information may be viewed on the website – www.camw.org.uk. 

CAMW has been set up as a membership organisation; therefore in order to shape its future development and ensure its continuing success, we need you to join us as a member and use your voice to mould its future. 

Membership forms are available online at our website www.camw.org.uk 

Summary of the launch discussion group issues:

A wide range of organisations attended the CAMW launch including coaching & mentoring providers, commercial businesses and the public sector. Other representative bodies included Public Services Management Wales, the Wales Management Council, the BPS Special Group in Coaching Psychology, Association of Career Professionals, Mentfor, Cardiff and Vale NHS, DELLS, DEIN, Welsh Local Government Association and Cardiff University.

There was universal support and encouragement for the concept of CAMW. Lively discussion generated the following comments and ideas. Some of these are already included within the business plan and the others will be considered as CAMW evolves and the membership defines the priorities. 

	What was asked for:
	What is outlined in the CAMW business plan/already being done.
	What can be considered in the short, medium, long term given resources.

	The opportunity to network
	The opportunity to network
	

	Create links between business/organisations, coaches and mentors and academia
	Create links between business/organisations, coaches and mentors and academia
	

	Connection to other professional groups both in and outside Wales
	Connection to other professional groups both in and outside Wales


	

	Vehicle to share experiences and keep up with ‘what’s new’
	Vehicle to share experiences and keep up with ‘what’s new’
	

	Opportunity for CPD
	Opportunity for CPD
	

	Opportunity for Supervision (one suggestion is that CAMW organises provision of this)


	Opportunity for Supervision
	

	Signposting and a directory of services 


	Signposting and a directory of services 


	

	There is no hidden agenda
	There is no hidden agenda
	

	CAMW is not for profit
	CAMW is not for profit
	

	Mixing resources and meetings between coach/mentor needs and organisational needs
	Mixing resources and meetings between coach/mentor needs and organisational needs
	

	The focus on generating business
	The focus on generating business
	

	Promotion of C&M through all media and through networking:

* Making C&M a way of life
* Influence – especially government

* Excellence, best practice, case 
  studies, success stories

* Bottom line impact

* What CAMW offers to add value 

  and how to use it.
	 Promotion of C&M through all media and through networking:

* Making C&M a way of life
* Influence – especially government

* Excellence, best practice, case 
  studies, success stories

* Bottom line impact

* What CAMW offers to add value 

  and how to use it.
	

	Providing the vehicle to discuss, clarify and develop standards, accreditation and quality
	Committed to the EMCC standards and ethics policy
	Providing the vehicle to discuss, clarify and develop standards, accreditation and quality (Medium)

	Benchmarking
	
	Benchmarking (Medium)

	A source of information:

* Live access to advice (someone to call)

* Approved suppliers through

  referrals, recommendations, 
  qualifications

* ‘Marriage’ broker buyer to
  coach/mentor

* Grants and subsidies

* Representing and signposting

  between professions: (e.g.

  professional indemnity insurance, 

  legal, accounting, etc.)


	Provided at meetings from the contacts you make
	CAMW is run entirely by volunteers. Until this changes these services cannot be provided

CAMW is not set up to provide these services or to promote them although in the long-term we may be able to provide a resource centre for information such as this on our web site

	Needs and requirements of different business sectors.
	Provided by the opportunity for networking at meetings
	

	Engaging education  - as a way of life, can we start coaching and being coached very young?
	
	CAMW is considering a pro-bono scheme in the long-term that could address this issue plus assisting charities and other not for profit’s

	Topics for the monthly meetings:

* Performance Management
  Indicators through C&M

* Marketing coaching and mentoring 
  business

* Qualifications – are they a good 
  thing?

* Standards in C&M

* Practical delivery (C&M in 
  practice?)

* Finding time in small businesses

* Writing tenders

* Psychological perspectives on
 coaching and mentoring

* Do we need specialisms to coach 

  and mentor (e.g. what is essential 
  for someone working with political 
  members)?
	Great ideas for future meetings thanks…

Covered on the 11th July

Covered on the 11th July
	

	What we were asked to consider:
	
	

	Members’ Time - hence the provision needs to add value
	
	

	Trying to be all things to everyone
	
	

	Communication – too much or too little? (regular email snippets may be better than newsletters.)
	
	

	Becoming inward looking
	
	


Thank you to all for their input. I look forward to a growing membership who actively develops CAMW for the future.

Chrissie Webber, Chair

