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DRAFT CONSTITUTION

1.
 Name

The name of the organisation is Coaching and Mentoring Wales (CAMW)

2.
 Administration

Subject to the matters set out below CAMW and its property shall be administered and managed in accordance with this constitution by the members of the Executive Committee, constituted by clause 6 of this constitution (“The Executive Committee”).

Definitions:

(a) `Member' means any person whose name appears on the register except where otherwise indicated. 

(b) `Register' means the register of the names of members (reference item below).

(c) ‘Coach/Mentors’ means those people who offer their services to enhance individual and team performance.

(d) ‘Mentoring Supervision’ means the regular practice of working with a supervisor to assess the work of the Coach/Mentor to enhance standards and working practices. 

3.
 Objects

Coaching and Mentoring Wales (CAMW) aims to develop, co-ordinate, disseminate best practice and promote the provision of coaching and mentoring services in Wales. It is the central point of contact for all those involved in the use and provision of professional coaching and mentoring services

4.
 Powers

In furtherance of the Objects but not otherwise the Executive Committee may exercise the following powers:

(1) the power to actively develop and encourage the advancement of the education, practice and support of Coaching and Mentoring in order to raise and maintain standards 

(2) the power to lead and take on proactive representation within the field of Coaching and Mentoring and to develop and foster relationships with other affiliated bodies or authorities in furtherance of the Objects or similar purposes 

(3) the power to fundraise and to invite and receive grants, donations and other contributions;

(4) the power to buy or lease and to maintain any equipment or materials necessary for the achievement of the Objects;

(5) the power to buy, take on lease or in exchange any property necessary for the achievement of the Objects and to maintain and equip it for use;

(6) the power to sell, lease or dispose of all or any part of the property of CAMW;

(7) the power to borrow money and to charge all or any part of the property of CAMW with repayment of the money so borrowed;

(8) the power to employ such paid workers (who shall not be members of the Executive Committee) as are necessary for the proper pursuit of the Objects and, if applicable, to make all reasonable and necessary provision for the payment of pensions and superannuation for paid workers and their dependents;

(9) the power to publish books, periodicals, pamphlets and other materials in printed, recorded or electronic format, and to hold intellectual property rights in any such material;

(10) the power to organise conferences, debates, seminars and such other special events as the Executive Committee may determine;

(11) the power to provide indemnity insurance cover for the members of the Executive Committee (or any of them) out of the funds of CAMW: provided that any such insurance shall not extend to any claim arising out of an act of omission which the members of the Executive Committee (or any of them) knew to be a breach of duty or breach of trust or which was committed in reckless disregard of whether it was a breach of duty or breach of trust or not;
(12) the power to warn, admonish, reprimand, suspend or terminate membership of any member the Executive Committee decides has: 

(a) 
Acted in breach of any Article of this Constitution or any regulation or bye-law

made by the Executive Committee under the provisions of the Constitution. 

(b) 
Violated any legal, ethical or professional standards related to the field of coaching. 

(c) 
Brought or been likely to bring the theory and/or practice of coaching and mentoring or CAMW into disrepute. 

The Executive Committee or representatives thereof shall have power at a meeting called for the purpose of considering such expulsion to terminate membership provided that not less than three quarters of the Executive Committee members vote in favour of such termination. 

(13) the power to do all such other lawful things as are necessary for the achievement of the Objects.

5.
 Membership

(1) 
Individual Member: 

Individuals who hold a recognised Qualification and/or who have experience as Coach/Mentors or who have a general interest in the field of Coaching and who agree to bide by nationally and internationally recognised codes of ethics for the industry.

(2)
Member Organisation: 

Any organisation or group actually engaged in or associated with the field of Coaching and Mentoring, as outlined below: 

(i) Organisations who provide Coaching and or Mentoring courses and certifications; 

(ii) Organisations who internally value and implement, or wish to implement, best practice coaching and mentoring within their environment’. 

(3)
Sponsors: 

(i) 
Any organisation that supplies to the Coaching and Mentoring industry; 

(ii) Any organisation that demonstrates an interest in the field of Coaching and Mentoring. 

(iii) Membership of CAMW shall also be open to any body corporate or unincorporated association that is interested in furthering CAMW’s work and has paid any annual subscription (any such body being called, in this constitution, a “member organisation”). 

(4)
Every individual member and every member organisation shall have one vote on any question to be decided at a general meeting of CAMW.

(5)
Each member organisation shall appoint an individual to represent it and to vote on its behalf at meetings of CAMW and may appoint an alternate to replace its appointed representative at any meeting of CAMW if the appointed representative is unable to attend.

(6)
Each member organisation shall notify the name of the representative appointed by it, and of any alternate, to the secretary.  If the representative or alternate resigns from or otherwise leaves the member organisation, he or she shall forthwith cease to be the representative of the member organisation.

(7)
No-one shall be accepted as a member of CAMW who has not first completed a membership application form.  Membership shall be renewable yearly.

(8)
The Executive Committee may by a majority vote and for good reason terminate the membership of any individual or member organisation: provided that the individual concerned or the appointed representative of the member organisation concerned (as the case may be) shall have the right to be heard by the Executive Committee, accompanied by a friend, before the final decision is made.


(9) Whilst providing its services, activities and facilities, whether it be to members, beneficiaries or members of the public, CAMW shall ensure that there shall be no discrimination against any person on the basis of gender, marital status, sexual orientation, age, disability, unemployment, financial status, ethnicity, colour, creed or political belief: although, services, activities and facilities shall not be available to anyone who acts in ways that are racist, sexist or otherwise abusive whilst they are on the Association’s premises or taking part in the Association’s activities.

6.
Annual Fees 

(1)
The annual fee shall be payable by all associates, members and organisations, at a rate to be determined at an Annual General Meeting. The first annual fee shall be payable immediately upon admission to CAMW, on a pro-rata basis and thereafter in advance of 1 January each year. 

(2) Membership is continuous and unless written notice of resignation is received by the Executive Committee, not later than the 31 January in any year, a member shall be liable for the subscription for the following year. All members are required to undertake to abide by this Regulation on application for admission to CAMW. 

(3) If by the 1April of any year an annual fee remains unpaid the Executive Committee shall apply for payment. If the annual fee is not paid within twenty-eight days following this application the member shall cease to receive CAMW’s publications and notices. The names of all members whose subscriptions still remain unpaid by the 30 March shall be reported to the Executive Committee and shall thereafter be removed from the Register of Members unless the Executive Committee shall for some special reasons otherwise determine. 

(4) The Executive Committee may for special reasons wholly or partly remit or waive the payment of any subscription in any case and subject to any conditions they may think fit.
7.
 The Executive Committee

(1)
The members shall elect from among themselves an Executive Committee to manage CAMW, which shall be elected by a show of hands (or the giving of appropriate signals) by those present and voting at the annual general meeting to be held annually in June.

(2)
The Executive Committee shall consist of not less than 3 members and not more than 10 members.

(3)
The honorary officers of the Executive Committee shall consist of a chairman*, a secretary and a treasurer. (NB. *Words importing the masculine gender only shall include the feminine gender.)

(4)
If vacancies occur among the members and/or honorary officers of the Executive Committee between annual general meetings, the Executive Committee shall have the power to fill them up from among its members and/or to co-opt from the general membership to make up the numbers.

(5) Members of the Executive Committee shall not financially benefit from the activities of CAMW and are entitled to receive reasonable and permissible out of pocket expenses only.

The following people have taken responsibility for developing this organisation until the date of the full elections:

Chrissie Webber - Chair

Antoinette Glynn - Treasurer 


Terry Wright - Secretary

David Crisp 

Jane Lewes

8.
 Meetings and Proceedings of the Executive Committee

(1)
The Executive Committee shall hold at least six ordinary meetings each year.  A special meeting may be called at any time by the chairman or by any two members of the Executive Committee upon not less than 4 days’ notice being given to other members of the Executive Committee of the matters to be discussed.  But if the matters include the appointment of a co-opted member not less than 14 days’ notice must be given.

(2) 
There shall be a quorum when 3 members of the Executive Committee are present at a meeting.

(3)
All members of the Executive Committee shall retire from office at the end of the second annual general meeting after the date on which they came into office but they may be re-elected or re-appointed.

(4)
Every matter shall be determined by a majority of votes of the members of the Executive Committee present and voting on the question but in the case of equality of votes the chairman of the meeting shall have a second or casting vote.

(5)
The Executive Committee shall keep minutes, in books kept for the purpose, of the proceedings at meetings of the Executive Committee and any sub-committee.

(6)
The Executive Committee may from time to time make and alter rules for the conduct of their business, the summoning and conduct of their meetings and the custody of documents.  No rule shall be made which is inconsistent with this constitution.

9.
 Annual General Meeting

The Executive Committee shall arrange an annual general meeting to take place annually in June.  The purpose shall be:

(1) 
to receive the annual report and statement of accounts;

(2) 
to accept any resignations of members the Executive Committee;

(3)
to elect new Executive Committee members and to vote, if necessary, on proposals.

At least 21 days notice of the annual general meeting is to be given to all members.

10.
 Special General Meetings

The Executive Committee may call a special general meeting of CAMW at any time.  If at least 6 members request such a meeting, in writing, stating the business to be considered the secretary shall call a meeting.  At least 14 day’s notice must be given.  The notice must state the business to be discussed.

11.
 Procedure at General Meetings

(1)
The secretary or other person specially appointed by the Executive Committee shall keep a full record of proceedings at every meeting of the Association.

(2)
There shall be a quorum when at least one tenth of the number of members of the Association for the time being or 3 members of the Association, whichever is greater, are present at any general meeting. 

(3)
Any question to be decided at a general meeting shall require a simple majority of those present and voting on the issue.

(4)
General meetings shall be open to all members.

12.
 Finance

(1)
All monies raised by CAMW shall be applied to further the Objects of CAMW and for no other purpose.

(2)
The treasurer shall keep proper account of the finances of CAMW and shall open a bank account in its name, and all cheques drawn on that account must be signed by at least two members of the Executive Committee.

(3)
The accounts shall be independently examined annually.

13.
 Amendments to the Constitution

The secretary shall receive any resolution for the amendment of the constitution at least 7 days before a general meeting.  Alteration of the constitution shall require the agreement of a simple majority of those present and voting.

14.
 Dissolution

If at any time a majority of the Executive Committee decides it is advisable to dissolve CAMW, it shall call a meeting of all members of CAMW of which not less than 21 days’ notice (stating the terms of the resolution to be proposed) shall be given.  A simple majority of those present and voting at such a meeting shall confirm such a decision.  Any equipment and/or monies left after the settlement of any proper debts and liabilities shall be donated to an organisation with similar aims and objectives.

15.
 Adoption of Constitution

This constitution was adopted on the date mentioned below by the persons whose signatures appear at the bottom of this document.

Signed

………………………….  
 ……………………………..
       …………………………….

………………………….  
 ……………………………..
       …………………………….

………………………….  
 ……………………………..
       …………………………….

This Constitution was adopted on the……day of …………………..…… 20 ………………….

