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1.
EXECUTIVE SUMMARY

Coaching and Mentoring Wales (CAMW) aims to develop, co-ordinate and promote the provision and use of professional coaching and mentoring services in Wales.

CAMW aims to be the central point of contact for all those involved in the provision and use of professional coaching and mentoring services.

CAMW is a growing network of those providing and using coaching and mentoring services in Wales that offers: 

· advice and guidance on professional coaching and mentoring issues; 


· promotion and monitoring of professional standards; 


· collation and dissemination of best practice; 


· networking opportunities; 


· links to those wishing to use professional coaching and mentoring services;


· professional support for practising coaches and mentors.

CAMW supports the principles, ethos and standards developed for the profession throughout Europe by the European Mentoring and Coaching Council.

The creation of CAMW is a direct response to many of the recommendations in the Wales Management Council’s 2004 report Mentoring in Wales.

There is however a fundamental problem that market statistics of the number of organisations using mentoring and coaching, and the number and outreach of those offering mentoring and coaching services in Wales is virtually non-existent.  A gap that CAMW hopes to fill in due course.

The current SWOT analysis reflects the fact that in Wales this is an extremely opportune time for the creation of CAMW as the interest in mentoring and coaching is growing fast in all sectors.  However, whilst CAMW aspires to play a major part in this development it is hampered, initially, by lack of resources, and lack of credibility in the market place.

However, CAMW is establishing a firm base on which to build, with a professional and committed Executive Committee, made up of its founding members, who have developed a draft constitution, and this business plan, with which to underpin its future work.  CAMW already has a list of some 80 people wishing to become involved in its work.

CAMW will have three categories of membership: individual, corporate and sponsors, with annual fees of £100 for individuals and £1000 for corporate members. 

Members will enjoy a comprehensive package of some 16 different benefits, including monthly meetings, web information, a database of members, advice, and guidance. 

CAMW will be launched in June 2006, and thereafter activities will be focused on monthly members meetings, and bi-annual conferences.

The main marketing strategy will be “member get member” supported by promotion through letters, e-mailing,  and folders of information.

Membership is forecast to grow from 50 in 2006 to 250 in 2009, with net income rising from £13,000 in 2006 to £48,500 in 2009.

CAMW expects to make a loss in the first eighteen months 2006 - 2007, but will be in surplus thereafter, with an opportunity in the latter part of the plan to increase and diversify the range and quality of services that it offers. 

2.
DEFINITION

The practice of coaching and mentoring includes the disciplines of executive coaching or mentoring, business coaching or mentoring, performance coaching or mentoring, personal/life coaching or mentoring, transition coaching and mentoring, and speciality coaching and mentoring. 

Coaching and mentoring helps individuals, teams or organisations achieve optimal performance, overcome obstacles and barriers to change and growth, and reach specific goals, as a means to fulfilment, personal and professional development, and work/life balance.

3.
MISSION

Coaching and Mentoring Wales (CAMW) aims to develop, co-ordinate and promote the provision and use of professional coaching and mentoring services in Wales.

4.
OBJECTIVES

CAMW aims to be the central point of contact for those involved in the provision and use of professional coaching and mentoring services.

CAMW is a growing network of those providing and using professional coaching and mentoring services in Wales, and 

· Provides a link between organisations wishing to use coaching and mentoring services and professional coaches and mentors;

· Provides advice and guidance on professional coaching and mentoring issues;

· Actively develops and encourages the advancement of the education, practice and support of professional coaching and mentoring in order to raise and maintain standards;

· Implements targeted marketing initiatives to promote professional coaching and mentoring and to disseminate best practice;

· Arranges seminars, conferences and discussion groups on matters of common interest, and acts as a clearing house for the exchange of ideas and information on the practice of professional coaching and mentoring;

· Leads and takes on proactive representation within the field of coaching and mentoring, and develops and fosters relationships with other affiliated bodies or authorities;

· Maintains a register of coaching and mentoring practitioners;

· Actively develops and encourages the practice of supervision for all practising coaches and mentors.

5.
BACKGROUND

The following is part of the Executive Summary of the Wales Management Council’s report Mentoring in Wales published in 2004.  CAMW is a direct response to many of the recommendations in this report.

	Overview

The Wales Management Council’s report Management and Leadership Development and Training in Wales – An Agenda for Action, published in June 2003, highlights the importance of mentoring as one of the key development methods for managers, particularly those in small businesses.

One of the six strategic objectives in Agenda for Action is “to help managers identify their development needs” and top of the list of the key actions proposed to achieve this is to “set up, maintain, deliver and evaluate a national business-to-business, organisation-to-organisation, and individual-to-individual mentoring scheme.”

Subsequent reports from SFEDI and CBI have given further endorsement to the need to develop mentoring schemes in and for business.

In 2004 the Wales Management Council took these proposals forward by convening a Working Group to consider the current status and future development of mentoring in Wales.

This report on the Working Group’s discussions and recommendations is designed to stimulate an increase in the

· understanding of the meaning and the benefits of mentoring

· interest and participation in mentoring schemes

· number of mentoring schemes and mentors

· training of mentors

· co-ordination of existing mentoring schemes

all of which will have a significant impact on the quality of managers and staff, organisational success, and the economic development of Wales.

Mentoring in Wales takes many forms:  

· mentoring used as a key part of staff development in organisations large and small

· business advice networks in which mentoring plays a part

· publicly funded mentoring programmes

· private consultants offering mentoring support and training

· business to business mentoring relationships

· mentoring relationship between colleagues. 

The challenges and opportunities are: 

· recognise the importance of mentoring in all sectors

· provide greater support for public sector mentoring programmes

· co-ordinate and extend current provision

· provide more information about the techniques, ethics and boundaries of mentoring 

· help advisors and consultants define their role as mentors more precisely

· give wider recognition that many people are already involved in mentoring

· promote mentoring  as a strategic, high impact, cost-effective development route

· to clearly differentiate between mentoring, coaching, counselling, and advice.



	Strategy

We believe that Wales should develop mentoring through a wide range of initiatives to:

· promote mentoring

· encourage internal mentoring programmes

· facilitate inter-company mentoring

· co-ordinate and extend existing provision

· train and accredit mentors

· develop supervisory structures

· develop mentor networks.  

Unlike many other training and development programmes, mentoring is

· flexible

· focused entirely on client needs

· aims to achieve results the client defines

· is driven by the client.

Recommendations

To change the face of mentoring in Wales, the Group makes 15 recommendations relating to 

· strategy

· investment

· networks

· supervision

· standards

· professional development

· professional bodies

· endorsement

· definitions

· best practice

· events

· research

· quality

· marketing

· training. 

Results

The strategic and tactical recommendations will result in

· greater awareness of mentoring

· better linkage between providers

· clearer frameworks of best practice

· increased demand

· improve corporate development

· economic success.




6.
MARKET

The DTI statistics for the number of enterprises in Wales in the private sector (including public corporations and nationalised bodies, excluding government and non-profit organisations) from the start of 2003 are as follows:

	Employees
	Enterprises
	Employment
	Turnover

	
	
	%
	‘000s
	%
	£million
	%

	None
	122,680
	71.2
	142
	20.2
	5,611
	10.1

	1-4
	34,260
	19.9
	102
	14.5
	7,589
	13.6

	5-9
	8,135
	4.7
	58
	8.3
	4,306
	7.7

	10-19
	3,705
	2.1
	54
	7.7
	3,957
	7.1

	20-49
	2,325
	1.3
	71
	10.1
	5,086
	9.1

	50-99
	690
	0.4
	48
	6.8
	3,902
	7.0

	100-199
	305
	0.2
	41
	5.8
	4,158
	7.5

	200-249
	60
	0.0
	13
	1.8
	1,589
	2.9

	250-499
	105
	0.1
	37
	5.3
	3,453
	6.2

	500+
	70
	0.0
	137
	19.5
	16,008
	28.8

	TOTAL
	172,335
	100.0
	703
	100.0
	55,659
	100.0


The key facts to break out of this table are that:

· There are just under 50,000 enterprises in Wales with more than one employee

· 99% of all enterprises in Wales have less than 50 employees, and represent 61% of employment, and 48% of turnover.

· 98% of all enterprises in Wales have less than 20 employees, and represent 51% of employment, and 38% of turnover.

· 1% of enterprises in Wales have more than 50 employees, and represent 39% of employment, and 52% of turnover.

While these statistics are helpful if identifying the overall size of the potential business market, there is no comprehensive, firm data on the number of these organisations who are using internal or external mentors and coaches, or who might be considering doing so.

There is a growing body of research evidence that confirms that across the UK (and Europe) mentoring and coaching is among the top three development routes for businesses of all sizes, but while the evidence of efficacy is strong, the evidence of market need is weak.

Supply side information in Wales is even weaker.  The WDA’s Cyfenter Research Report on mentoring services in Wales published in 2004, identified 33 organisations offering coaching and/or mentoring services in all sectors.  But there was no supporting information on the number of mentors/coaches in each, or their outreach.

The Leadership, Entrepreneurship and Economic Development Unit (LEED) of Cardiff Business School are currently conducting research funded by ELWa into the development of mentoring programmes in Wales which may fill some of these information gaps.

A critical, early role for CAMW is to conduct or sponsor further research to improve this information to define more clearly the nature of the need for, and the quality, range and supply of, coaching and mentoring across Wales.

7.
SWOT ANALYSIS

	Strengths

· Commitment of founding team
· Experience of founding team
· Professional approach
· Aspiration + pragmatism
· Strong business plan
· Strong draft constitution
· Right idea at right time
· Market need
· Agency/government need
· Research support

	Weaknesses

· CAMW is unknown
· Lack of market knowledge
· No credibility in marketplace
· No start up capital
· Future depends on fee income
· No funds for initial marketing
· Credible programme required
· Founding members time
· No staff to make it work
· No premises


	Opportunities

· No other body like this in Wales
· Build on growing interest in m and c
· Become involved in research projects
· Be seen as source of advice
· Provide expertise
· Focal point for network
· Interface between supply and demand
· Set standards
· Provide supervision
· Link to EMCC and other orgs.

	Threats

· Marketing fails to attract members
· Members leave after one year
· Over ambitious programme
· Cash flow problems
· Lack of people to make it work
· Lack of credibility in marketplace
· Competition from other orgs.
· Launch promises not achieved
· Unable to respond to demand
· Victim of own success


This business plan aims to address the issues highlighted here.

8.
CONSTITUTION

CAMW is an evolving organisation.

CAMW has not yet defined its legal status, and will review the options of becoming a limited company, or company limited by guarantee, or a charity, in consultation with its membership during the period covered by this plan.

CAMW is currently managed by its founding members (see section 9 below) who are an informal Executive Committee.

The Executive Committee has drawn up a draft Constitution for the organisation as it now stands (see Appendix 3 below). This will be given to all Members as a consultation document to invite comments with a view to finalising its contents in 2007.

It is the intention of the Executive Committee that before the end of 2007 formal elections will be held to appoint the Executive Committee at an Annual Meeting of all members.

At the same Annual Meeting decisions will be taken on the legal structure of the organisation, and appropriate amendments to the draft Constitution approved.

9.
EXECUTIVE COMMITTEE

The founding members of CAMW who form the current Executive Committee are:

· Chrissie Webber (Chair)

· Antoinette Glynn

· John Ashford

· Jane Lewes

· David Crisp

· Terry Wright

The following attend Executive Committee meetings as observers:

· Christopher Ward, Chief Executive, Wales Management Council

· Gwyneth Stroud, Marketing Executive, Wales Management Council

· Usha Ladwa-Davies, Public Services Management Wales.

The observers promote CAMW in their own field of work, but have no executive powers or decision-making authority within CAMW itself.

Until elections are held in 2007 (see above) the Executive Committee will continue to manage CAMW, co-opting additional members as need arises, to achieve the aims and objectives set out in this plan.

Members of the Executive Committee do not receive any remuneration for their services.

The role and functions of the Executive Committee are set out in the draft Constitution (see Appendix 3).

Pen pictures of the current members of the Executive Committee are attached in Appendix 6.

10.
MEMBERSHIP

The following categories of membership are subject to review and ratification at the first Annual Meeting of CAMW.

There will be three categories of membership:

· Individual

Individuals who hold a recognised qualification and/or who have 

experience as coaches/mentors, or who have a general interest in the 

field of coaching and mentoring, and who agree to abide by nationally 

and internationally recognised codes of ethics for the industry.

· Corporate

Organisations or groups actively engaged in or associated with coaching 

and mentoring as follows:

-  organisations who provide coaching and mentoring services, courses 

   and certifications (loosely classified as “providers”)

-  organisations who internally value, implement, or wish to implement 
 
best practice coaching and mentoring within their environment
 
(loosely classified as “users”).

· Sponsors

Organisations who are interested in the coaching and mentoring industry, 
        or who demonstrate an interest in the field of coaching and mentoring, 
        who wish to support the work of CAMW in cash or in kind.

Details of all members will be held on a database, which will be accessible for all registered members free of charge, and to non-registered members at a fee (to be agreed), all subject to the provisions of the Data Protection Act, and individual permission that details may be shared with others.

11.
MEMBERSHIP FEES

Membership fees are at present provisional, subject to annual review and ratification at the Annual Meeting.

· Individual:  £100 for membership taken out before, on or after June 2006, will run until December 2007.  Thereafter £100 per calendar year.   A higher fee (say £120) for monthly payment by direct debit is under consideration.

· Corporate:  £1000 for a maximum of 15 individual members for membership taken out before, on or after June 2006, will run until December 2007.  Thereafter £1000 per calendar year.

· Sponsors: minimum sponsorship £500 or in kind equivalent.

12.
MEMBERSHIP BENEFITS

The benefits of membership are at present provisional, subject to annual review, and ratification at the Annual Meeting.  They are:

· Free attendance at monthly CAMW meetings

· Free registration on CAMW database

· Free access to CAMW database 

· Access to CAMW professional network

· Information on coaching and mentoring contracts and opportunities


· Links to major organisations in Wales involved in coaching and mentoring

· Discounted rates for attendance at CAMW bi-annual events and conferences

· Access to website, with password protected members section

· Quarterly e-newsletter

· Advice and guidance on coaching and mentoring issues

· Information on setting up in-house coaching and mentoring programmes

· Opportunities for continuous professional development

· Information on coaching and mentoring training and qualifications


· Information from European Mentoring and Coaching Council

· Access to mentoring supervision groups

· Part of an organisation that promotes the highest standards in the profession.

CAMW is working towards the position that membership is a guarantee of quality and the highest professional standing in the eyes of all those who are using mentors and coaches in Wales.

13.
ACTIVITIES

a.
Events

The core objective of CAMW is to bring together people who are involved in coaching and mentoring in Wales, on both the supply and the demand side, so they can learn from each other, improve their skills, keep up to date with the latest developments in the profession, and become a powerful professional network that adds value by its very existence.

The main focus of CAMW’s activities will therefore be events which create and build the CAMW network and deliver the benefits outlined above.

The first of these will be a launch event in June 2006, with a keynote speaker, to set out CAMW’s aims and objectives, and recruit members.

Thereafter events will be of two types: a free evening meeting each month for members and their guests; and a twice yearly conferences open to all, with a delegate fee, discounted for members.

· Monthly network meetings

These will take place from 6.00 – 8.30 p.m. on a weekday evening.  A speaker or facilitator will lead discussion, in a workshop format, on key topics of interest to members.  Speakers will be drawn from the membership and contacts and provided on a pr-bono basis for these meetings. The venue, coffee and tea will be provided free by the sponsor, Atradius UK Ltd.

There will also be an opportunity to network at each evening event and to promote CAMW’s activities and future programme.

The evening events are the key outward and visible sign of CAMW’s work, and therefore play a vital part in recruiting new members.  Existing members will therefore be encouraged to bring those who are interested in joining CAMW as their guest(s).

There will be 8–10 network meetings per year, with topics alternating between those of interest to practising coaches and mentors, and those of interest to those using coaches and mentors in their organisation.

Proposed topics for the first series of meetings are:

	For coaches and mentors
	For organisations



	· Winning business

· Supervision

· Blocks and barriers

· Standards and competence

· Techniques – new and old

· Life v. Business coaching

· Measuring success
	· Coaching v. mentoring 
· Buying mentoring and coaching services
· Sustaining coaching/mentoring activity
· Blocks and barriers
· Measuring impact
· Building cultures 
· Brokering multi-site relationships


Information from each event will be posted on the CAMW website (see below).

· Bi-annual workshops
The premier events each year will be two CAMW Conferences, held in Spring and Autumn, which will 

-   showcase CAMW’s work;

-   recruit new members;

-   sell coaching and mentoring to a wider audience;

-   network with all sections and sectors of the market;

-   provide CPD (Continuing Professional Development) certification.

Each event will have a major speaker, and will have a distinct and unique interactive element, e.g. inviting participants to enjoy “taster” mentoring and coaching sessions with CAMW members.

b.
Website

The CAMW website will be a developing resource for members and non-members alike.

The website www.camw.org.uk promotes events, and will be a major conduit for information from other sources.

To encourage membership and add benefits, there will be a members-only section, protected by a password, which will offer members unique access to professional information and resources.

c.
Newsletter

CAMW will produce a quarterly e-newsletter to keep members up to date with activities, events, and information posted elsewhere on the web-site.

d.
Database

CAMW will maintain a database of all members, which will be accessible for all registered members free of charge, and to non-registered members at a fee (to be agreed), all subject to the provisions of the Data Protection Act, and individual permission that details may be shared with others.

e.
Informal Networking

It is critical for the success of CAMW, and for the development of mentoring and coaching in Wales, that all members are encouraged to seek and seize opportunities for local networking, and build constructive working relationships with their colleagues.  

All this will go on with the encouragement of CAMW itself, and may well be reported on the CAMW website, but it will not be managed or facilitated directly by the Executive Committee.

14.
MARKETING

a.
Marketing Plan

CAMW already has a list of some 80 people who wish to know more about, and become involved in its work.  This is the starting point for all marketing activity.

CAMW believes that the words, experience, and enthusiasm of members is the most effective marketing tool, in a market where 

· the supply-side may be uncertain about what this new organisation has to offer

· demand-side may be equally uncertain about the meaning, purpose and value of mentoring and coaching.

The key marketing strategy will therefore be for members to recruit members, by 

· invitation to attend monthly meetings;

· encouragement to investigate the website;


· encouragement to attend CAMW conferences;

· personal advocacy.

But some initial pump-priming will be required to help CAMW “set out its stall” via

· personalised letters to potential members;

· a leaflet and/or information folder describing the benefits of membership for distribution at events.

Thereafter the main centralised functions to support the recruitment activities of individual members will be

b.
Public Relations Plan

· the newsletter;

· additional and frequent e-mails;

· the website;


· high profile UK/European speakers for conferences 

· press releases before/after each monthly event and the conferences.


· contact with Western Mail to ascertain the possibility of regular articles/column on coach/mentoring


· contact with Real Radio to ascertain possibility of a regular on-air coaching slot

The measurement of the success of all this activity will be

· the numbers on the database;

· attendance at meetings and events;

· the level of interaction with CAMW centrally and members individually;

· the number of enquiries received about coaching and mentoring services;

· the number of contracts won, or coaching and mentoring programmes introduced, as a result of involvement with CAMW.

15.
PREMISES

a.
Administrative

CAMW does not see any need at this stage of its development to rent office accommodation.

Executive Committee members will work from home, and will meet at the offices of supporting organisations, such as the Wales Management Council, as need arises.

However, there will be a need for a postal address, telephone/fax number, and e-mail address, all of which are linked closely to the need for administrative support, as outlined in the next section.

Three options are under consideration, and will be finalised before launch date:

· use an “accommodation address” for all post, with weekly (or more frequent) forwarding in bulk to whoever is handling administration.  CRG who are the Wales Management Council’s landlords at 25 Cathedral Road, have expressed a willingness in principle to do this, at a fee to be agreed, and subject to review if volumes become excessive.

· use the address of whoever is handling administration for all post, and for telephone and e-mail enquiries.

· use the e-mail address and telephone of one or more of the Executive Committee for enquiries to ensure a more personalised and informed service.

b.
Meetings and Events

Sponsorship has been offered by Atradius UK Ltd, for the use of their meeting rooms, at their offices in Cardiff Bay, for all monthly meetings and conference events. This includes the use of the beverage machines but does not include any further catering. The Executive Committee has accepted this offer and some provisional dates arranged for 2006, including the launch in June. 

16.
ADMINISTRATION

It is essential that CAMW presents a professional image to all, and provides and excellent service to its members.

CAMW cannot afford, and does not require, full time staff at this stage of its development, but does need regular administrative support to handle the following:

· correspondence and mailings;

· organisation of events;

· production of newsletter;

· preparation and circulation of press releases;

· preparation of publicity material;

· answering enquiries by post, telephone, or e-mail;

· bookkeeping and banking.

The intensity of the work will be high in the first six months (roughly equivalent to four days per month), but will fall into a more systematic pattern thereafter (roughly equivalent to 2 – 3 days per month).  There will be peaks and troughs, with the greatest concentration of activity leading up to the two major conferences each year.

CAMW will seek quotations from individuals or organisations in Wales who could handle this work, on a monthly retainer basis, with a view to making an early appointment. Sponsorship will also be sought for this, from organisations wishing to offer ‘in kind’ assistance to CAMW. 

17.
INCOME

CAMW will have four sources of income:

· individual membership fees;

· corporate membership fees;

· delegate fees for events;

· sponsorship.

A year by year analysis of each of these is set out below, followed by a summary showing total net income.

Individual membership income

Individual membership projections from launch in June 2006 to 2009 are as follows, with income based on £100 for (up to) the first 18 months 2006 – 2007, and £100 per year thereafter.

On a “member get member” basis, this forecast assumes that the initial cohort of 50 members in 2006 each recruit another member in 2007.  In 2008 one third of the 2007 membership recruit another member each.  In 2009 one quarter of the 2008 membership recruit another member each.

	
	2006 (6 months)
	2007
	2008


	2009

	Individ. Members

(cumulative)
	50
	100
	200
	250

	Income
	£5,000
	£5,000
	£20,000
	£25,000




Corporate membership income

Corporate membership projections from launch in June 2006 to 2009 are as follows, with income based on £1000 for (up to) the first 18 months 2006 – 2007, and £1000 per year thereafter.

	
	2006 (6 months)
	2007
	2008


	2009

	Corp. members

(cumulative)
	5
	10
	15
	20

	Income
	£5,000
	£5,000
	£15,000
	£20,000




Events income

Provisional delegate fees for CAMW events are £30 for members, and £50 for non-members.  Forecasts are for 100 people at each event, split 50/50 member and non-member.

	
	2006 
	2007
	2008


	2009

	Number of events
	1
	2
	2
	2



	Income
	£4,000
	£8,000
	£8,000
	£8,000




Sponsorship income

This is very difficult to quantify at this stage.  

CAMW has already received offers of in kind support (premises for meetings) from Wales Management Council and Atradius UK Ltd.

Sponsorship will be sought from suppliers via discounts on production or service costs.

Direct funding to support other activities will be sought, but it would be inappropriate to make any forecasts of what this might be.

For all these reasons, no figures for sponsorship income will be included in this plan.

Total income

CAMW expects to establish a close affiliation with the European Mentoring and Coaching Council through the payment of an annual contribution of 10% of total membership income.

The net income per year from all sources (excluding sponsorship) is set out in the table below:

Income

	
	2006 (6 months)
	2007
	2008


	2009

	Individual members
	£5,000
	£5,000
	£20,000
	£25,000



	Corporate members
	£5,000
	£5,000
	£15,000
	£20,000



	Events
	£4,000
	£8,000
	£8,000
	£8,000



	Contribution 

to EMCC
	(£1,000)
	(£1,000)
	(£3,500)
	(£4,500)

	NET INCOME


	£13,000
	£17,000
	£39,500
	£48,500

	Year on year

% increase
	
	31%
	132%
	23%


A more detailed analysis of monthly income and expenditure and cash flow can be found in Appendices 1 and 2.

18.
EXPENDITURE

	
	2006

£
	2007

£
	2008

£
	2009

£

	Launch
	
	
	
	

	Food/drink
	1000
	
	
	

	Venue
	Sponsor
	
	
	

	Sub-total
	1000
	
	
	

	
	
	
	
	

	Reseach
	
	
	
	

	Consultancy costs
	
	
	10000
	10000

	Sub-total
	
	
	10000
	10000

	
	
	
	
	

	Events
	
	
	
	

	Speakers
	3000
	6000
	6000
	6000

	Food/drink
	1000
	2000
	2000
	2000

	Venue
	Sponsor
	Sponsor
	Sponsor
	Sponsor

	Sub-total
	4000
	8000
	8000
	8000

	
	
	
	
	

	Monthly meetings
	
	
	
	

	Food/drink
	Sponsor
	Sponsor
	Sponsor
	Sponsor

	Speaker expenses
	Nil
	Nil
	Nil
	Nil

	Venue
	Sponsor
	Sponsor
	Sponsor
	Sponsor

	Sub-total
	1000
	2400
	2400
	2400

	
	
	
	
	

	Publicity
	
	
	
	

	Folder/leaflet
	2000
	
	2000
	1000

	Stationery
	500
	500
	500
	500

	Postage
	1000
	1000
	2000
	2000

	Sub-total
	3500
	1500
	3500
	3500

	
	
	
	
	

	Website
	
	
	
	

	Design
	500
	
	
	

	Hosting
	250
	250
	250
	250

	Maintenance
	250
	500
	500
	500

	Sub-total
	1000
	750
	750
	750

	
	
	
	
	

	Administration
	
	
	
	

	Monthly retainer
	4000
	6000
	6000
	6000

	Event management
	500
	1000
	1000
	1000

	Sub-total
	4500
	7000
	7000
	7000

	GRAND TOTAL


	£15,000


	£19,650


	£31,650


	£31,650



	All figures in the above table are at 2006 prices, with no allowance for inflation.

All figures are provisional and are based on informed ‘guesstimates’ not quotations.

Publicity costs in 2006 assume the production of 1000 folders or leaflets at £2 per copy.

Administration costs are based on an hourly rate of £25 for 3 - 4 days per month in 2006, and 2 – 3 days per month thereafter.

See Appendices 1 and 2 for more detailed analysis of monthly income and expenditure and cash flow.


19.
PROFIT AND LOSS 

The profit and loss summary based on the income and expenditure figures above shows a loss in the first eighteen months 2006 - 2007, which is more than recouped in 2008, with substantial profits accruing thereafter.

However, the activities planned for 2008 and 2009 follow the pattern set in the previous two development years.  If membership targets are realised, there will be an opportunity to review and increase these activities in the latter half of the plan period to convert the projected profit into tangible member benefits.


	
	2006 (6 months)
	2007
	2008


	2009

	Income


	£13,000
	£17,000
	£39,500
	£48,500

	Expenditure


	£15,000


	£19,650


	£31,650


	£31,650



	Net profit/(loss)


	(£2,000)
	(£2,650)
	£7,850
	£16,850


A more detailed analysis of monthly income and expenditure and cash flow can be found in Appendices 1 and 2.

20.
CASH FLOW

The main problem facing CAMW at this stage is the funding of activities in 2006 when considerable expenditure will be required in advance of the receipt of membership fee income, as shown below.

	
	Jan - June
	July
	Aug
	Sept
	Oct
	Nov
	Dec



	Opening

balance
	0
	(6500)
	(4200)
	(2900)
	(2600)
	(2300)
	(2300)

	Income
	
	3000
	2000
	1000
	1000
	5000
	1000

	Expenditure
	6500
	700
	700
	700
	700
	5000
	700

	Closing 

balance
	(6500)
	(4200)
	(2900)
	(2600)
	(2300)
	(2300)
	(2000)


A more detailed cash flow analysis can be found in Appendix 2.

Loans or sponsorship funds will be required to meet this deficit, and an immediate task is to identify these in order to implement this plan.

21.
FUTURE DIRECTION

This plan reflects the current thinking of the Executive Committee about the creation and initial development of CAMW.

The plan is ambitious in the forecasts for members, and conservative in the range of services CAMW, with limited resources (both human and financial), can offer initially. 

If the targets for membership and income are reached, there will be an opportunity to upgrade, enhance, or extend the range of services CAMW can offer to its members from 2008 onward.

It will be essential to review and revise this plan before the end of 2007 to ensure that CAMW’s plans, and finances for 2008 and beyond, are clearly founded on realities of 2006 and 2007, and on the wishes of its members.

Services that might be considered for the future could include the following, but all will be subject to extensive consultation with members, who are the ultimate arbiters of what services CAMW should provide:

· Agency services for those seeking work as coaches and mentors;

· Agency services for organisations seeking coaches and mentors;

· Expanded training and development programme;

· Enhanced supervision services;

· Management of coaching and mentoring programmes;

· Policy advice and guidance;

· More ambitious conference and seminar programme;

· Expanded research programme;

· Creation of coaching and mentoring teams to bid for major contracts;

· Creation of a coaching and mentoring advice centre;

· Segment the market to explore and meet the differing needs of:

-  corporate users;

-  business coaches/mentors;

-  life coaches;

-  coaches/mentors for disability;

-  coaches/mentors for rehabilitation;

-  coaches/mentors involved in youth work;

-  career coaches.

· Work in all parts of Wales.
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DRAFT CONSTITUTION

1.
 Name

The name of the organisation is Coaching and Mentoring Wales (CAMW)

2.
 Administration

Subject to the matters set out below CAMW and its property shall be administered and managed in accordance with this constitution by the members of the Executive Committee, constituted by clause 6 of this constitution (“The Executive Committee”).

Definitions:

(a) `Member' means any person whose name appears on the register except where otherwise indicated. 

(b) `Register' means the register of the names of members (reference item below).

(c) ‘Coach/Mentors’ means those people who offer their services to enhance individual and team performance.

(d) ‘Mentoring Supervision’ means the regular practice of working with a supervisor to assess the work of the Coach/Mentor to enhance standards and working practices.

3.
 Objects

Coaching and Mentoring Wales (CAMW) aims to promote the provision of coaching and mentoring services in Wales and to develop, co-ordinate and disseminate best  
 practice in to order raise and maintain standards. It is the central point of contact for

  all those involved in the use and provision of professional coaching and mentoring

 services.

4.
 Powers

In furtherance of the Objects but not otherwise the Executive Committee may exercise the following powers:

(1) the power to lead and take on proactive representation within the field of Coaching and Mentoring and to develop and foster relationships with other affiliated bodies or authorities in furtherance of the Objects or similar purposes 

(2) the power to fundraise and to invite and receive grants, donations and other contributions;

(3) the power to buy or lease and to maintain any equipment or materials necessary for the achievement of the Objects;

(4) the power to buy, take on lease or in exchange any property necessary for the achievement of the Objects and to maintain and equip it for use;

(5) the power to sell, lease or dispose of all or any part of the property of CAMW;

(6) the power to borrow money and to charge all or any part of the property of CAMW with repayment of the money so borrowed;

(7) the power to employ such paid workers (who shall not be members of the Executive Committee) as are necessary for the proper pursuit of the Objects and, if applicable, to make all reasonable and necessary provision for the payment of pensions and superannuation for paid workers and their dependents;

(8) the power to publish books, periodicals, pamphlets and other materials in printed, recorded or electronic format, and to hold intellectual property rights in any such material;

(9) the power to organise conferences, debates, seminars and such other special events as the Executive Committee may determine;

(10) the power to provide indemnity insurance cover for the members of the Executive Committee (or any of them) out of the funds of CAMW: provided that any such insurance shall not extend to any claim arising out of an act of omission which the members of the Executive Committee (or any of them) knew to be a breach of duty or breach of trust or which was committed in reckless disregard of whether it was a breach of duty or breach of trust or not;
(11) the power to warn, admonish, reprimand, suspend or terminate membership of any member that the Executive Committee decides has: 

(a) 
Acted in breach of any Article of this Constitution or any regulation or 
 

bye-law made by the Executive Committee under the provisions of the 
 

Constitution. 

(b) 
Violated any legal, ethical or professional standards related to the field 
 

of coaching. 

(c) 
Brought or been likely to bring the theory and/or practice of coaching
 

 and mentoring or CAMW into disrepute. 

The Executive Committee or representatives thereof shall have power at a meeting called for the purpose of considering such expulsion to terminate membership provided that not less than three quarters of the Executive Committee members vote in favour of such termination. 

(12) the power to do all such other lawful things as are necessary for the achievement of the Objects.

5.
 Membership

(1) 
Individual Member: 

Individuals who hold a recognised Qualification and/or who have experience as Coach/Mentors or who have a general interest in the field of Coaching and who agree to bide by nationally and internationally recognised codes of ethics for the industry.

(2)
Member Organisation: 

Any organisation or group actually engaged in or associated with the field of Coaching and Mentoring, as outlined below: 

(i) Organisations who provide Coaching and or Mentoring courses and certifications; 

(ii) Organisations who internally value and implement, or wish to implement, best practice coaching and mentoring within their environment’. 

(3)
Sponsors: 

(i) 
Any organisation that supplies to the Coaching and Mentoring industry; 

(ii) Any organisation that demonstrates an interest in the field of Coaching and Mentoring. 

(iii) Membership of CAMW shall also be open to any body corporate or unincorporated association that is interested in furthering CAMW’s work and has paid any annual subscription (any such body being called, in this constitution, a “member organisation”). 

(4)
Every individual member and every member organisation shall have one vote on any question to be decided at a general meeting of CAMW.

(5)
Each member organisation shall appoint an individual to represent it and to vote on its behalf at meetings of CAMW and may appoint an alternate to replace its appointed representative at any meeting of CAMW if the appointed representative is unable to attend.

(6)
Each member organisation shall notify the name of the representative appointed by it, and of any alternate, to the secretary.  If the representative or alternate resigns from or otherwise leaves the member organisation, he or she shall forthwith cease to be the representative of the member organisation.

(7)
No-one shall be accepted as a member of CAMW who has not first completed a membership application form and paid the membership fee.  Membership shall be renewable yearly.

(8)
The Executive Committee may by a majority vote and for good reason terminate the membership of any individual or member organisation: provided that the individual concerned or the appointed representative of the member organisation concerned (as the case may be) shall have the right to be heard by the Executive Committee, accompanied by a friend, before the final decision is made.


(9) Whilst providing its services, activities and facilities, whether it be to members, beneficiaries or members of the public, CAMW shall ensure that there shall be no discrimination against any person on the basis of gender, marital status, sexual orientation, age, disability, unemployment, financial status, ethnicity, colour, creed or political belief: although, services, activities and facilities shall not be available to anyone who acts in ways that are racist, sexist or otherwise abusive whilst they are on the Association’s premises or taking part in the Association’s activities.

6.
Annual Fees 

(1)
The annual fee shall be payable by all associates, members and organisations, at a rate to be determined at an Annual General Meeting. The first annual fee of £100 per individual member and £1,000 per corporate member shall be payable immediately upon admission to CAMW, and thereafter in advance on 1 January 2008 and then each subsequent year. 

(2) Membership is continuous and unless written notice of resignation is received by the Executive Committee, not later than the 31st December in any year, a member shall be liable for the subscription for the following year. All members are required to undertake to abide by this Regulation on application for admission to CAMW. 

(3) If by the 1April of any year an annual fee remains unpaid the Executive Committee shall apply for payment. If the annual fee is not paid within twenty-eight days following this application the member shall cease to receive CAMW’s publications and notices. The names of all members whose subscriptions still remain unpaid by the 30 March shall be reported to the Executive Committee and shall thereafter be removed from the Register of Members unless the Executive Committee shall for some special reasons otherwise determine. 

(4) The Executive Committee may for special reasons wholly or partly remit or waive the payment of any subscription in any case and subject to any conditions they may think fit.
7.
 The Executive Committee

(1)   The members shall elect from among themselves an Executive Committee to manage 
  CAMW, which shall be elected by a show of hands (or the giving of appropriate signals) by 
  those present and voting at the annual general meeting.

(2)   The first election shall take place at an Annual General Meeting in December 2006 

(3)
The Executive Committee shall consist of not less than 3 members and not more than 10 members.

(4)
The honorary officers of the Executive Committee shall consist of a chairman*, a secretary and a treasurer to be chosen and elected by the Executive Committee. (NB. *Words importing the masculine gender only shall include the feminine gender.)

(5)
If vacancies occur among the members and/or honorary officers of the Executive Committee between annual general meetings, the Executive Committee shall have the power to fill them up from among its members and/or to co-opt from the general membership to make up the numbers. These replacements will sit until the next AGM.

(6) Members of the Executive Committee shall not financially benefit from the activities of CAMW and are entitled to receive reasonable and permissible out of pocket expenses only.

The following people have taken responsibility for developing this organisation until the date of the full elections:

Chrissie Webber - Chair 

Antoinette Glynn - Treasurer

Terry Wright - Secretary 

David Crisp 

Jane Lewes

8.    Meetings and Proceedings of the Executive Committee

1. The Executive Committee shall hold at least six ordinary meetings each year.  

2. A special meeting may be called at any time by the chairman or by any two members of 
       the Executive Committee upon not less than 4 days’ notice being given to other 
       members of the Executive Committee of the matters to be discussed.  But if the matters 
       include the appointment of a co-opted member not less than 14 days’ notice must be 
       given.

3. A meeting of the Trustees may be held either in person or by suitable electronic means 
       agreed by the Trustees in which all participants may communicate with all other 
       participants
4. There shall be a quorum when 3 members of the Executive Committee are present at a
        meeting.

5. The Chairman or (if the Chairman is unable or unwilling to do so) some other member 
       of the Executive Committee chosen by Executive Committee members present presides 
       at each meeting of the Trustees
6. All members of the Executive Committee shall retire from office at the end of the
      second annual general meeting after the date on which they came into office but they 
      may be re-elected or re-appointed.

7. Every matter shall be determined by a majority of votes of the members of the 
       Executive Committee present and voting on the question but in the case of equality of
       votes the chairman of the meeting shall have a second or casting vote.

8. The Executive Committee shall keep minutes, in books kept for the purpose, of the 
        proceedings at meetings of the Executive Committee and any sub-committee.

9. The Executive Committee may from time to time make and alter rules for the conduct of 
        their business, the summoning and conduct of their meetings and the custody of 
        documents.  No rule shall be made which is inconsistent with this constitution.

10. A technical defect in the appointment of a member of the Executive Committee
       of which the Executive Committee are unaware at the time does not invalidate 
       decisions taken at a meeting.

11. Membership of the Executive Committee will be automatically terminated if the member:

a.    is incapable, whether mentally or physically, of managing his or her own affairs;

b.  is absent [without notice] from three consecutive meetings of the Executive
       Committee [and is asked by a majority of the Executive Committee to resign]; 

c.   ceases to be a member of CAMW [(but such a person may be reinstated by 
       resolution of all the other members of the Executive Committee on resuming 
       membership of CAMW before the next AGM);]

d.    resigns by written notice to the Executive Committee

e.  is removed by a resolution passed by all the other Executive Committee 
       members after they have invited the views of the member concerned and 
       considered the matter in the light of any such views.

A retiring Trustee is entitled [on written request] to an indemnity from the continuing Executive Committee at the expense of CAMW in respect of any liabilities properly incurred while he or she held office.

9.
 Annual General Meeting

The Executive Committee shall arrange an annual general meeting to take place within the first six months of each financial year.  The purpose shall be:

(1) to elect or re-elect that chairman and honorary members

(2) to receive the annual report and statement of accounts;

(3) to receive reports from members of the Executive Committee on activities since the last AGM

(4) to appoint an auditor or independent examiner for CAMW where required;
(5) to accept any resignations of members the Executive Committee;

(6) to elect new Executive Committee members 

(7) to vote, if necessary, on proposals.

(8) to discuss and determine any issues of policy or deal with any other business put before them by the members.

At least 21 days notice of the annual general meeting is to be given to all members.

10.
 Special General Meetings

The Executive Committee may call a special general meeting of CAMW at any time.  If at least 6 members request such a meeting, in writing, stating the business to be considered the secretary shall call a meeting.  At least 14 day’s notice must be given.  The notice must state the business to be discussed.

11.
 Procedure at General Meetings

(1)
The secretary or other person specially appointed by the Executive Committee shall keep a full record of proceedings at every meeting of CAMW.

(2)
There shall be a quorum when at least one tenth of the number of members of CAMW for the time being or 3 members of CAMW, whichever is greater, are present at any general meeting. 

(3)
Any question to be decided at a general meeting shall require a simple majority of those present and voting on the issue.

(4)
General meetings shall be open to all members.

12.
 Finance

(1)
All monies raised by CAMW shall be applied to further the Objects of CAMW and for no other purpose.

(2)
The treasurer shall keep proper account of the finances of CAMW and shall open a bank account in its name, and all cheques drawn on that account must be signed by at least two members of the Executive Committee.

(3)
The accounts shall be independently examined annually.

13.
 Amendments to the Constitution

The secretary shall receive any resolution for the amendment of the constitution at least 7 days before a general meeting.  Alteration of the constitution shall require the agreement of a simple majority of those present and voting.

14.
 Dissolution

If at any time a majority of the Executive Committee decides it is advisable to dissolve CAMW, it shall call a meeting of all members of CAMW of which not less than 21 days’ notice (stating the terms of the resolution to be proposed) shall be given.  A simple majority of those present and voting at such a meeting shall confirm such a decision.  Any equipment and/or monies left after the settlement of any proper debts and liabilities shall be donated to an organisation with similar aims and objectives.

15.
 Adoption of Constitution

This constitution was adopted on the date mentioned below by the persons whose signatures appear at the bottom of this document.

Signed

………………………….  
 ……………………………..
       …………………………….

………………………….  
 ……………………………..
       …………………………….

………………………….  
 ……………………………..
       …………………………….

This Constitution was adopted on the……day of …………………..…… 20 ……………

KEY RELATIONSHIPS

Key relationships have already been developed with the following people and organisations:

 

Christopher Ward
Wales Management Council

(Observer on the Executive Committee)

Usha Ladwe-Davies
Public Services Management Wales (PSMW)

(Observer on the Executive Committee)

Martin Brown                WDA - Mentor Wales Programme

Sarah Titcombe            Welsh Local Government Agency (WLGA)

Sally O'Connor             Cardiff Business School  -  Research for ELWa

Grant Evans and

Glenys Hudson            NLIAH

Justine Rolfe                CYFENTOR

Jan Grossett                Atradius UK Ltd

(Sponsors of the venue for network events and workshops)

Sam Huckle and

Pat Downes                ELWa

David Menginson       European Mentoring and Coaching Council (EMCC)

Eric Parsloe                Oxford School of Coaching and Mentoring (OSCM)

Andy Carter
           Real Radio

 

EXECUTIVE COMMITTEE PEN PORTRAITS

Chrissie Webber 

As a skilled coach/mentor, facilitator and leadership trainer Chrissie has over 17 years experience in Higher Education, National and Local Government, Not-for Profits, Community Work, Partnerships and Health. Her particular skills lie in organisational change, mergers, behavioural change, action learning, values based strategic planning, communications and the facilitation of groups from discord to concord. Working at all levels in organisations she is skilled in delivering action driven projects providing solutions, involvement, commitment and motivation. 

Antoinette Glynn

Antoinette has specialist skills in change management, including career change and development, coaching and mentoring, facilitation, personal/career assessment, job search training, executive recruitment, management and organisational development, and business ethics/values consultancy.  She has worked with hundreds of individuals in public, private and not-for-profit sectors, provided strategic consultancy to management on change management; career planning and management; coaching and mentoring; resourcing and selection; career transition support; ethics and values training and life/work balance.  

David Crisp

Dave has been deeply involved with personal development since 1984 and has worked as a Coach since 1992. He has been MD of an internationally renowned Neuro-linguistic Programming (NLP) training organization and a UKCP registered psychotherapist. 
Alice Cheung, MBA, MBE: MD InFusion Restaurant

I feel absolutely thrilled that I now have access to a coach who uses very holistic methods and yet harbors very powerful skills to help people develop themselves both personally and professionally.

Jane Lewes

A native of Australia, Jane has spent most of her working life based in Wales and travelling extensively throughout Europe in her roles of Learning Facilitator, Coach and Mentor.   She holds qualifications in adult training and is an assessor for work-based learning and development programmes in Management, and Coaching and Mentoring in the Workplace, all of which have been accredited through OCR.  Jane is a member of the EMCC and has recently joined its Standards Committee.   She is a founder member of CAMW.   She is also on the faculty of the Brussels based European Management Centre for whom she delivers a range of management development programmes.
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